
Pupil premium strategy statement

This statement details our school’s use of pupil premium (and recovery premium for the
2021 to 2022 academic year) funding to help improve the attainment of our
disadvantaged pupils.

It outlines our pupil premium strategy, how we intend to spend the funding in this
academic year and the effect that last year’s spending of pupil premium had within our
school.

School overview

Detail Data
School name BIRKDALE HIGH SCHOOL
Number of pupils in school 862
Proportion (%) of pupil premium eligible pupils 170 (20%)

(154 funded this year)
Academic year/years that our current pupil premium
strategy plan covers
(3 year plans are recommended)

2021/22 - 2023/24

Date this statement was published December 21
Date on which it will be reviewed December 22
Statement authorised by G BOURGADE,

Headteacher
Pupil premium lead G BANKS, Deputy

Headteacher
Governor / Trustee lead E WILSON, Vice chair of

Governing Body

Funding overview

Detail Amount
Pupil premium funding allocation this academic year £148,140.00

Recovery premium funding allocation this academic year £22,330.00
Pupil premium funding carried forward from previous
years (enter £0 if not applicable)

£13,735

Total budget for this academic year
If your school is an academy in a trust that pools this
funding, state the amount available to your school this
academic year

£184,205.00
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Part A: Pupil premium strategy plan

Statement of intent

At Birkdale High School all our staff strive to achieve the very best outcomes they can
for every child through quality first teaching. We invest in high quality training for all
staff to ensure teaching and learning is of a consistently high standard for everyone. It
is therefore our motivation and drive to do the best for our pupils regardless of their
social class or economic background. We believe it is our job to ensure that our
disadvantaged students have the opportunity to achieve and be the best that they can
whilst ensuring that we develop students’ resilience and soft skills, crucial for their role
in adult life. It is at the forefront of our priorities that we are committed to raising the
achievement and well-being of our disadvantaged pupils (DP) as we understand that
many of these students must make accelerated progress compared to their
non-disadvantaged counterparts.

Therefore, we have created an overall package aimed at tackling a range of barriers as
specified in the Pupil Premium strategy plan. Careful consideration has been given to
research provided by organisations such as the EEF to ensure the strategies we
employ have been proven, based on the evidence available, to have a cost effective
positive impact on the outcomes of DP. We believe we are forward thinking in
providing them with tailored support in areas such as career advice that will allow them
to make informed decisions, particularly when choosing their options and moving into
further education. We also encourage pupils to apply for personal development roles
and certifications within school along with promoting participation in extracurricular
activities, accessing interventions and providing an aspirational curriculum that does
not put them at a disadvantage in relation to their peers. Whenever possible, the
school looks beyond the restrictions of eligibility and widens support to young carers
and pupils who have experienced a range of adverse childhood experiences (ACEs).

Above all, we recognise that high quality teaching is the linchpin in ensuring that our
pupils make the best possible progress. Therefore a significant proportion of the pupil
premium grant is invested in this area.

We are profoundly aware that disadvantaged pupils have been worst affected by partial
school closures, and that the attainment gap has grown as a result of national
lockdowns due to Covid-19. The economic impact of Covid-19 has led to higher
numbers of pupils qualifying for pupil premium and there has also been a negative
impact on the attendance of this group of pupils.
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Challenges
This details the key challenges to achievement that we have identified among our
disadvantaged pupils.

Challeng
e number

Detail of challenge

1 Gaps in knowledge that have been augmented by deficits in Cultural Capital and impact
of Covid-19 and lockdown

2 Reduced literacy skills and deficit in extensive Tier 2 vocabulary will slow down further
progress

3 Decline in positive routines for learning while students adjust to new school routines and
structures (or work from home in lockdown)

4 Many disadvantaged students have low aspirations, lack positive role models and some
may have limited family support

5 The gap between DP and their peers for the basics at both 4+ and 5+ remain a concern
which may impact success in other subject areas

6 Some pupils can display difficult behaviour traits as a result of needs in other areas
such as those mentioned above. Intervention is often needed to help pupils regulate
behaviour and recognise positive solutions to difficult situations
Further challenges including those related to Covid-19

7 Attendance and punctuality rates for disadvantaged students are historically lower than
national, without continued support, many students would not attend regularly which
would impact on progress and outcomes

8 Low uptake of online/independent learning from home due to insufficient ICT access

9 Many students present as having complex SEMH needs which impact on their ability to
access their education, Covid-19 will only increase the impact of this barrier

Intended outcomes

This explains the outcomes we are aiming for by the end of our current strategy plan,
and how we will measure whether they have been achieved.

Intended outcome Success criteria
To raise the profile of our disadvantaged
group ensuring they receive sustainable and
consistent quality first effective teaching
across the academy.

Successful launch of ‘Pathway to the Stars Programme’
and ‘STARS’ teaching strategies. Evidence – data from
next stages and option choices, T and L QA documents

Implement a robust and coherent system of
quality assurance to ensure strategies to
engage disadvantaged pupils are being
delivered consistently across the academy

DP strategies are successfully implemented across the
school. Evidence - lesson visits, curriculum review and
pupil voice
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To bring literacy development to the
foreground of teaching pedagogy at the
academy

Reading ages of disadvantaged students will have
increased to above 10 years so they can access the
Secondary curriculum. DP will continue to develop their
fluency and precision with reading, writing through
vocabulary instruction and will achieve English grades
in line with other pupils. In Humanities, which has
heavily based literacy elements, DP will improve their
ability to write extensively and improve their progress
scores in line with national expectations as a result of
improved literacy and quality first teaching these areas.
Evidence – tracking data and reading age scores.

To diminish the difference between the
attainment and progress of  DP and their
peers in key areas

DP attainment 8 and progress 8 scores are in line with
what is expected of them and in line with national
expectations (with key focus on the basics element).
Evidence – GCSE outcomes, tracking data for all years.

Ensure DP are not held back by issues
surrounding ICT capacity and are therefore
engaging with online work set as homework
and potentially needed for remote education
should the situation arise.

All DP students have sufficient access to the ICT
materials at home. They will therefore successfully
engage with home learning. Evidence - increasing
homework completion rates, rising participation
numbers in homework clubs, information provided on
DP engagement during remote sessions as necessary.

To engage with DP who display negative
behaviours and seek out barriers to success
and promote positive attitudes in all areas of
academic and social life. A greater monitoring
of key groups within schools regarding
sanctions and merits to identify and address
any in school variation

Improve attendance of DP

Promote positive attitudes through the deployment of
our behaviour mentor and Disadvantaged Champion.
Resulting in a reduction in the number of  sanctions
given to DP pupils, including internal exclusion, and
increase in  merits and positive outcomes. Evidence -
tracking data

DP attendance to be in line with non-DP
To provide life enhancing opportunities our DP
pupils whilst engaging with parents and carers

Foundation stage DP pupils are given guidance on the
best choice of options to ensure them the best chance
of success at GCSE. Examination stage DP have a
solid understanding of the career paths through higher
education or work based training that are available to
them and aspire to be the best they can be. Complete
transparency with parents at each stage to build
successful relationships. Strong participation in
extracurricular activity evidenced through the Aspire
and Period X programmes. Evidence - tracking data,
options meeting reviews, carrer meeting reviews, pupil
voice, parent voice, next steps data, extra curricular
registers.
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Activity in this academic year
This details how we intend to spend our pupil premium (and recovery premium funding)
this academic year to address the challenges listed above.

Teaching (for example, CPD, recruitment and retention)

Budgeted cost: £62K

Activity Evidence that supports this
approach

Challenge
number(s)
addressed

Additional form group in Y7 to
keep average pupil numbers at
27 per class

EEF - Feedback +6 months
EEF - Reducing class size +2 months

1,3,5

Teaching Staff CPD focussed on
developing Vocabulary, Oracy,
Homework and Routines for
Learning

EEF - Feedback +6 months
EEF - Homework +5 months
EEF - Oral language interventions +6
months
National Literacy Trust

1,2,3,4,5

Instructional Coaching model for
staff CPD

EEF - Feedback +6 months
EEF - Oral language interventions +6
months

1,2,3,4,5

CATs & NGRT reading tests to
provide reliable baseline data for
teachers and to support planning

National Literacy Trust 1,2,4,5

Implementation of our STARS
strategy to raise the profile of
disadvantaged pupils in all
lessons

EEF - Feedback +6 months 1,2,3,4,5,6,8
,9

Targeted academic support (for example, tutoring, one-to-one support
structured interventions)

Budgeted cost: £28K
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Activity Evidence that supports this
approach

Challenge
number(s)
addressed

Brilliant club tutoring for
disadvantaged pupils with mid -
high prior attainment

EEF - Collaborative Learning
Approaches +5 months
EEF - Extending School Time +3
months
EEF - Small group tuition +4 months

1,2,4,5

Application of NACE strategies to
support more able disadvantaged
pupils (incl more ble mentors)

NACE 1,4

Excel pathway in foundation years
to allow additional literacy
teaching

EEF - Collaborative Learning
Approaches +5 months
National Literacy Trust

1,2,5

Catch -up literacy & numeracy
intervention

EEF - Collaborative Learning
Approaches +5 months
EEF - Extending School Time +3
months
EEF - Small group tuition +4 months
National Literacy Trust

1,2,5

Pupil premium champion role EEF - Behaviour Interventions +4
months

3,4,5,6,7,8,9

School-led tutoring grant
contribution

EEF - Collaborative Learning
Approaches +5 months
EEF - Small group tuition +4 months

1,2,5

Support services including
Educational Psychologist,
Dyslexia tutor, inclusion team

EEF - Oral language interventions +6
months

2,3,4,5,8,9

Systematic use of learner
programmes such as Bedrock
Literacy, Hegarty Maths,
Accelerated Reader

EEF - Homework +5 months
National Literacy Trust

1,2,3,5,8

Wider strategies (for example, related to attendance, behaviour,
wellbeing)

Budgeted cost: £95K
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Activity Evidence that supports this
approach

Challenge
number(s)
addressed

Expansion of attendance officer
role to support attendance of
disadvantaged pupils

DfE research (2012)
National Strategies

3,4,5,6,8,9

Behaviour mentor role to support
positive behaviour and strong
routines for learning

EEF - Behaviour Interventions +4
months

3,4,5,6,7,8,
9

Corporate parent initiative to
support pupils at parents evenings

Applying corporate parenting principles
to looked-after children and care
leavers - DfE 2018

3,4,5,6

Assistance with uniform and
equipment to remove potential
barriers to attendance and
maximise time spent in lessons

School uniforms: guidance for schools
DfE - 2021

3,4,6,7, 8

Loan schemes for ICT and access
to the internet, provision of
homework clubs

EEF - Homework +5 months 8

Support for extracurricular activity
and opportunities to build cultural
capital and character education
(including ASPIRE, Period X,
LORIC, House System)

EEF - Arts Participation +3 months
EEF - Extending School Time +3
months
EEF - Homework +5 months

1,4,5,8

Summer School 1,2,3,4,7,9

Total budgeted cost: £185K

PPG budget: £184,205
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Part B: Review of outcomes in the previous academic
year

Pupil premium strategy outcomes
This details the impact that our pupil premium activity had on pupils in the 2020 to 2021
academic year.

Due to COVID-19, performance measures have not been published for 2020 to 2021,
and 2020 to 2021 results will not be used to hold schools to account. Given this, please
point to any other pupil evaluations undertaken during the 2020 to 2021 academic year,
for example, standardised teacher administered tests or diagnostic assessments such
as rubrics or scales.

Our teacher assessed grades were the result of rigorous challenge and moderation
and therefore we recognise that the results gained by pupils in 2021 were similar to
those that could have been expected had normal examinations taken place. The
progress made by the DP cohort overall demonstrated a significant positive shift.

Attainment outcomes in key measures such as Maths and English 4+/5+ saw a decline
but this was to be expected given the lower prior attainment of the DP for 2021.

Progress (FFT)

2021: -0.18      2020: -0.54      2019: -0.55

Attendance

Attendance was significantly affected by the pandemic throughout 2020/21 and the
attendance patterns for DP were broadly in line with non-DP throughout the year.
Overall attendance of DP was significantly lower than non-DP and this will be address
in 21/22

Our assessments demonstrated that pupil behaviour, wellbeing and mental health were
significantly impacted last year, primarily due to COVID-19-related issues. The impact
was particularly acute for disadvantaged pupils. We used pupil premium funding to
provide wellbeing support for all pupils, and targeted interventions where required. We
are building on that approach in our new plan.
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Externally provided programmes
Please include the names of any non-DfE programmes that you purchased in the
previous academic year. This will help the Department for Education identify which ones
are popular in England

Programme Provider
National Tutoring Programme (not
continued in to 21/22)

Tutor Trust
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